



	ISSUE 
	ACTION
	COMPLETED

BY
	 LED BY
	PROGRESS
	OUTCOME
	COST
	CONTEXT

	OBJECTIVE: LINk  Governance/ Sub Group Activity

	WF LINk Business Management Core Group
	Establish BMCG

Develop protocol for nomination/ selection to BMCG

Establish roles and responsibilities
	Sept/ Oct 2009

July 2009

July 2009
	Governance 

Governance SG / LINK Coordinator

Governance SG/ LINk Coordinator
	BMG to be in place by October 2009
Nominations protocol  to be developed from June/ July 2009


	 
	
	NHS Centre for Involvement Guide  No   & LINk Organisational  Structure 

	WF LINk Sub Groups
	Establish Sub Groups 

( where necessary) to include LTC-Neurology; Mental Health; Health Inequalities; Governance & Enter & View

Develop protocol for member nomination onto Sub Groups

Establish roles and responsibilities
	Ongoing

June 2009

Ongoing
	Various sub- groups

Governance

sub group

Governance Sub Group & 

Various – sub groups
	
	
	
	NHS Centre for Involvement Guide  No   ; LINk Organisational Structure; 
Minutes LINk Transitional Governance Sub Group & 1st LINk Membership 


	ISSUE 
	ACTION
	COMPLETED

BY
	 LED BY
	PROGRESS
	OUTCOME
	COST
	CONTEXT

	Long Term Conditions

 Incorporating

Neurology Sub Group
	Undertake follow up action via research  neurological services within WF

LTC  

(appropriate discharge)

Diabetes

Carers/ Carers Support Network

Mental Health 

Oncology

Review Dementia Care Strategy

Memory Clinics

Multiple LTC

Pain Clinics – alternative therapies


	October  2009
	LTC / Neurology Sub Group; LINK Coordinator

LTC Conditions sub group


	
	
	
	Minutes Joint PPI Forum Meetings 
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	Health Equalities
	Consultation around health issues            
 ( including sexual health awareness) faced by African communities

Sexual Health  Awareness/ Wellbeing 
	September 2009

Ongoing


	Health Equalities sub group
	
	
	
	Minutes LINk Interim Project Group

	Mental Health Services/  NELFT

	Explore impact & implementation of the Mental Health Act
(Revised) 2007
Establish cross borough working via NELLi and NELFT wrt joint provision

Monitor Service Model 

Consult on Primary & Secondary care referrals


	Ongoing

June 2009

Ongoing

Ongoing


	Mental Health  sub group

LINk Coordinator; NELLi
Mental Health  sub group

Mental Health sub group


	
	
	
	Minutes LINK Interim Project  Group; Draft Terms of Reference NELLi/ NELFT 
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	Examine 

CHOICES – Patient Pathways

Examine  Early 

( pre crisis) Intervention; Older Persons Care; Carers – intermediate care;  discharge procedures

BAME

Health Promotion
	Ongoing
	Mental Health sub Group

Mental Health sub group
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	OBJECTIVE:  GENERAL LINk Activity

	LINk 

Co coordinator
	Recruitment of LINk Co coordinator
	June 2009
	VAWF 
	
	
	
	

	Training
	Develop WF LINk training policy

Develop WF LINk induction process

Implement training program i.e.  Enter & View
	October 2009

October 2009

Sept/October 2009
	LINk staff; Business Management Group

LINk staff; Business Management Group
LINk staff; Enter & View sub group;
	
	
	
	

	Education
	Develop WF LINk  Education program & Reference Library
	
	Business Management  Group; LINk staff; LINk membership & volunteers 
	
	
	
	

	Terms of Reference
	Implement Terms of Reference 
	June 2009
	Business  Management  Group;  LINk staff
	
	
	
	

	Code of Conduct
	Develop and implement Membership Code of Conduct
	January 2010
	Business  Management  Group;  LINk staff
	
	
	
	NHCI Guidance Notes 17

	Consultation 

	  Healthcare for 
	Ongoing 
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	   London & NE London

WF NHS

   LBWF
	Ongoing

Ongoing
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	OBJECTIVE :    HEALTH 

	Whipps Cross  Hospital 
	Information & Accessibility

Discharge Procedures

Protocol Arrangements

Maternity Services

Mixed Wards

Patient Pathways between Health and Social Care
	September 2009
	LINk staff
	
	
	
	

	Development of Whipps Cross
	Review of Acute Services

Transportation

Stroke & Trauma Services

Health Inequalities
	
	
	
	
	
	

	Primary Care Trust
	Protocol Arrangements 

Commissioning Services

Business Support

BAME Services

Health Advocacy

New Complaint Service
	September 2009
	LINK Staff
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	PALS 
	JSNA  

(Consultations/ meetings)

Health Inequalities

Public Health Reports

Patient Pathways

Primary & secondary Care referrals
	
	
	
	
	
	

	OBJECTIVE: SOCIAL CARE

	LBWF
	Consultation & awareness raising around Consultation Agenda

Consultation & monitoring of Personalisation Agenda 

(including effectiveness of enabling)
Carers Strategy
-Rights & Assessment

-Care Plan

-Service Delivery

-Patient Pathways 

(multi agency; user friendly; patient agreement)
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	OBJECTIVE: PARTNERS/  KEY AGENCIES

	HAOP
	Protocol Arrangements

Engagement with Scrutiny

Commissioning Processes 
	July 2009
	LINK staff; Governance sub group
	
	
	
	

	PROVIDERS/ OTHERS
	 3rd Sector engagement around LINK work plan

Health & Local GP Practice

Implementation of National policies wrt

· teenage pregnancies

· Q.O.F Inspection / Assessment

· Stroke & Trauma

· Discharge & appropriate home support

 -    LTC


	
	LINK staff
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	OBJECTIVE : INFORMATION & OUTREACH

	WF LINk Website
	Continue to develop website
	Ongoing
	LINK staff
	
	
	
	

	Communications/ Consultation
	Implement  and further develop the joint Communication / Consultation Plan 

Develop  robust outreach programme

Acute Care Review
	September 2009

June 2009


	LINK staff

LINK staff
	
	
	
	

	WF Link database  and mailing list
	Further develop WF LINk database and expand mailing list contacts
	Ongoing
	LINK staff
	
	
	
	

	Inter Borough Plan
	Establish inter borough plan
	
	LINk membership; LINK staff; Business Management Core Group

	
	
	
	

	Monitoring and Evaluation Framework
	Further develop framework for monitoring/  evaluation  effectiveness of LINk activity
	
	Business Management Core Group; LINK staff
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	Volunteer  & Expenses
	Formulate  and implement volunteers and  expenses policy
	
	Business Management Core Group; Governance Sub Group; LINK staff 
	
	
	
	

	Comments, Compliments and Complaints
	Formulate  and implement a procedure for comments, compliments and complaints
	
	Business Management Core Group; Governance Sub Group; LINK staff
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